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Session Agenda

Start_up A Introductions: Who are we? Who are you?
A Norms & Essential Questions

. |

Back Story A Delaware, SAMs and Race to the Top

. |

Tools &| A Department of Ed (or LEAS)
I Making Time for Documentation

Activities N
A Time Change Coaches, SAMs & Principals
Wrap_UpF A Lessons Learned
A Q&A
A Contact Info
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Start-up

. |

Introductions| A Who are we?

A Who are you?

Norms| A Phones

A Sidebars
A Questions

A Interactions
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Start-up

-1

Essential A What would you want others to know about
: the influence of the SAM project on your
Questions work?

A How would you communicate this to your
relevant audiences?

= |

Considerations| A Who?
I Audience(s)

I Who’s responsible at tr

A What?
I Document(s)
I Desired Outcomes




Warm-up Activity

Set-up‘ A Work with your SAM/principal, or just pair up.

Situation‘ A Your district is implementing zero-based

budgeting, and every system and project is
being subjected to close scrutiny.

Brainstorming 1 A Whgt_do you want to make sure your district
decision makers know about the effect that

having a SAM has had on
work and on your school?
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Back Story

NSIP, A The SAM project as a Race to the Top option

UD / DASL A Context & Point of View:
& I Delaware / Delaware Academy for School
DDOE Leadership

I Delaware Department of Education
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Communication Tools

Delaware! A Weekly meetings with Agendas and Meeting

Notes
D rtment
geaime ¢ A Monthly & Semi-Annual Reports
_ 2 A Additional contact as needed
Education

= |

Time Change A Monthly School Visits
Coaches I Site Visit Report Forms

Quarterly Meetings

Contact with Project Director and/or other
TCCs as needed

T> T

. |

Initial, On-Site & Semi-Annual Trainings
On-Demand Coaching or Training

SAMSs

. |

Initial & On-Site Trainings
On-Demand Coaching

Principals

To o o Do
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Weekly Meetings

-
Delaware Race to the Top =School Administrator Management (SANMN) Project |

H e ad e r I n fo Delaware Department of Education pelaware Race to the Top — School Administrator Management (SAM) Project

Enic Niebrzy do“ﬂ'Sl\'-li- . B Dslaware Department of Educagon Dslaware Acadsmy for School Leadsrship
Deputy Officer, Special Projects, TLEU, DDOE | | Exic Nisbrzydowski David L. Szchler
Depury Officar, Special Drojacts, TLEU, DDOE DASL Project Dirsctor

Meeting Notes
EVENT: Teamn Leaders Meetmg / Conference Call
LOCATION: Townsend Building. Ro§ LOCATION: Townsend Building, Rocm 212

[ Conference Call Number:  1-888-648-35 PARTICIPANTS: Atnre Alleyne, Davadg

A5 _
You will knosw that thi »

EVENT: Team Leaders Meeting / Conl DATE: Wednesday, October3,2012

TIME: 2:30am

Decisions / Actions / To Do
Who is responsible

Min | Topics
. . " Continuing Issues: 1. Updates:
1. Updates: * DASL
CO n t I n u I n g » Orientations & training | » Planningisongoingforthe Oct18™ | » DASL staff will find a new venue or
* DASL SAM training. Atnrenotedthat will reschedulethe 12-MOVTCC
» Orientations & training DDOEwill be closed on 12-NOV, meeting
I S S u eS necessitatingachange of venuefor
that day's TCC quarterly meeting.
» Baseline data collections » Baseline data » Baseline collection was done at
collections Stokes ES last week, and nowis

complete atall schools except
Daover HS and the two still-to-be-
selected new schools (see below).

« DDOE « DDOE
» DPAS & Maodel 1 SAMs | » Mothing new since our lastmeeting | » Dave will contact ChristinaSD to
» Christina SDr » Christina wants to place Model 1 determinewhichschool will be the
« Joint SAME at Downes ES, lones-Mclary RTTT school and to begin contract
ES and McVey ES. One of these will negotiations for the other two
» Review & update of sch take the remaining open slotin the schools.
RTTT project, and the othertwao will
run under direct contracts with
DASL
= loint
» Review & update of » [ will not continue with a
2 Document Review schoolsin project— Model 1 SAM, butwill continuein | » Dave will contact [0} to
the projectwith a Model 3. finalize the details.
* Excel docs 2. Document Review:
3 TIssues fromthe floor ® Exceldocs * Mo changes sinceaurlastmeeting.
n | Unfinished Business: 3. From the floor: * None

Unfinished & i | P e
New Business: 4. From the floor = None
E 5. Issues fromﬂm -
New Business e

6. Announcements 5. Issues from the floor * None

Announce ments = None
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Monthly Reports

Delaware Race to the Top — School Administrator Management (SAM) Project

.
H e ad e r I n fo Delaware Department of Education Delaware Academy for School Leadership
Eric Niebrzydowski DavidL. Sechler

Deputy Officer, Spacial Projects, TLEU, DDOE DASL Project Director
Monthly Status Report
For the month of: Deceamber 2012 Submitted on: 13-January-2013

With only fifteen schoal days formeost schools, and even fewerin several districts, December was a short month
which also happened to be full of holiday events and their accompanying management tasks for principals.

C 0 n t e X t Principals typically have to work hard to maintain aninstructional focusin their schools during December, asitis
easy to get distracted by the ambient celebratory spint and the extensive holiday preparations taking place in the

schoaol, in the community, and in the families of students and staff.

+ DDOE / DASL Notes:
o All iszues brought to the weekly meetings were handled or were resolvedin a timely manner. Weekly
I I I I p 0 r t a n t meeting agendaitems consisted mostly o fmaintenance checks plus two additionalitems: 1) finalizing the
selection ofthe schoolto take the final projectslot for this vear, and 2) work on armrangements for DDOE
staffto attend the NSIP Annual Conference

.
o Chnistina School District’s McVey ES was designated to join the project, filling the final open slot for this
O p I C S year. Initialmeetings and baseline data collectionwill be scheduled for January.

s Orientation. training and cohort meetings: The DASL Project Directormet with the principal and SAM at
Lancashire ES to review their baseline datareport and to do the remaining training necessary for the school to
start full participationin the project. Daily meetings, daily use of Time Track™ andregularmonthly coaching
will begin in January.

» Data Collections: No datacollections were done in December, but DASL staffbegan the process of
scheduling this spring’s annual data collactions. InJamary, data collectors will be contacted to determine
their availability andschools will be contacted to detenmine their preferences for data collection weelks. As
was donelast year, DASL plansto begin data collections immediately after spring break (Aprl 8%, formost
districts) and to haveall data collections completedby Memeorial Day.

s Time Change Coaching: Time Change Coaches conducted theirregular school visits, but December
coachingtendedto be directed toward mamtaming rather than towardmoving forward The DASL Project
Director handled normal conmmuications with the coaches.

» Data: December TimeTrack™ data shows that second-year project schools remained essentially stable once
again, this time from Novemberto December. This meansthatafter a difficult “re-entry” peiodin
D t September, the second-vear schools hit their stride once againin October and maintamedtheir higher percents
a. a. of pincipals’ time spent oninstruction throughout the fall holiday months. The average percent oftime on
nstruction varied little through the period (39.76% in October, 37.22% inMovemberand 38 .58%in
December). but those percents representsolid and significant mcreases overthe Fall 2011 baseline percents
(the average bazeline was 32.07%) andthe armual data collection done in spring 2012 (whenthe average

percentwas49.77%). Project averages. then are showing durable gains of approximately 20% more ofthe
principals’ time being spent on instruction in the second-year schools.
oo NOV DEC
Fall 21 | SPTINE

2012 | %lnstr 3% A6 [Unsched| % instr | %AE | Unsched | % Instr %AE | Unsched
syerage:| 38.07% 48.7wel 53.78%| Z2less| 1070%| 57.23%| 19.15%| 13.27] SE.SL%| 20E4%| 1033%
Highest:| S7.7088| TJOLTORE| E2.44%( 513435 3569%( 7511%| 43283 7aam| To.sln| 4ETI|  3948%
Lowest: | 0500 18.SMFs| 37.38%( -323% 000 3931%| -5.09% Lamss] 38.13% 1343 {D.00%|

N=19 % N=19 % N=1% %
ACTUAL @ 123 Above Baseling 15 TE.%% 1 73T 14 T3TxR
ACTUAL @ Above 50%:) 1a 73.7% 1 T3T% 1a T3.7T%

ACTUAL @ 123 Bbove Bazdine AND above 5054 12 £3.2% jig 5755 12 £3.2%
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Semi-Annual Reports

iDelaware Race to the Top — School Administration Manager (SAM) Project

H e ad e r i n fo m&pﬁﬂﬂfﬂﬁﬂum; Delaware Academy jfor School Leadersiin

-~

Diavid L. Sechlar
Demuty Officer, Spadal Pojacts, TLEU, DDOE DAST Project Dirsaor
Monthly Status Report and Semi-Annual Report #2
Forthe months oft Febmuary 2012 — Tim= 2012 Sobmitted on: 2-TUL-2012

| This documant serves as boththe MonthlvRaport for Tune, 2012 and as the second Sami-Anmsl Raport for the

Extended |

Tha second halfof the project’s first vearhas been a time of settling in for most project schools, whilzother
schools have beandeasling with dacidadlyunsattling timas. Prineipals in saventzen schools inermasad thair time

spant on instuction bateeen tha fall baszline and spring Year | data collactions, with thra= ofthoss schoals
0 n ex showing inersases of more than 2 5%, Mine “unssttled” schools ars exparisncing changes in leadership — in two

schools bacause the principal’s contract was not ranewed, in five schools bacauss the superintandant has
transfarrad the principal to anothar school orto another jobin the district. In soms of thesa schoolsthe
principal/SAM teams carried onwith the project right to the end, while in other schools TimeaTrack** entrias
indicats that the principal mayhave given up onthe preject in the final months of the school vear. In thres cases,
supzrintendants have decidad to withdraw schoels from the projact or to move tha project to otharschools within
thair districts. Inthe great majority of schools, howavar, the project is moving forward and gaining strength.
Principals and SAMSs ara bacoming mora confident and compatant with the skills thay lzarmad in their training
{2.g, using TimeTrack™, holding daily mastings), taking tho sz skills to higherlevals, and adding naw skills. In
thase schools the project “flywheel” is spimning on its own new and gsining momantum all the time, Coachingis
moving bayvond fundarnantals to dzal with hisher-level issuss oftims managament and improvemesnts in
profassional practice. Some schoolshavetaken to the project naturally and sailadalong a straight courss right
from the start. Atlsast onzschool found that it needad to do majorrastructuring of its clerical staff, including
both shifts in rasponsibilitizs and changes of staff locations in the building, in ordarevento begin to implemant
tha project successfully. Onvarall, though, in neady all schoels — whare tha principal'SAM teams have parsaversd
and tha laadarship has ramainad consistant — the projact is really coming into its own. Prineipals in particular ara
looking forwardto the summer and tha opportunity to take what they have leamnad in theirfirst vear andto
incorpeorateitmors complately and mors seamlassly into the operationand culturs oftheir schools. With the
benafit of this surmmer work neaxt vearshouldbez awesoms.

- * DDOE/DASL Notes:
o All deliverables have been submittad by DASL on or befors deadline, and all have been accepted by

DDOE as submittad
X e n e o DASL appraciates DDOE’s contimed assistancs in providing venues and tachnology for training sessions

for SAN: and for TimaChangs Coachas. Dates andvemzs forall 8V 132 time change coachmestings
ara alrzady locked in, and similsr srmngzments are in the wodis for 8% 13 8AM and principa trainings.

D I S C u S S I O n o DASL also appraciates the current working plan to extand the project into 8Y°14 in those schools which
ara changing principals. This is solid evidence of DDOE s baliaf in the project and of its viewthat the
potential long-tarmbanafits oftha projsct ars moss important than ara the original project timalinas. It
also showsawillingnassto adapt tha BTTT projzet to the raalitizs of schools (i.2., changzs in school
O f leadarship), howevar messy thosareslitizs maw ba. (Sezals0“Buccesses.” balow )
o Dawve Sachlar and Alison Dubinski reprasemtad the project at DDOE” s “Spring Training forRTTT
Leaders™ on March 8%

Important | |- cue

o Personnel changes
= Changesinleadership:

I O I C S ¢  Principals moved out of project schools — Six project schools (Delmar WS, Dever HS, Howard
p HST, Lawis ES, Mariner M3 and Postlethwait MS) will start Y7 13 with principals other than the

Paga 1 of1




UNIVERSITYOF DELAWARE DELAWARE DEPARTMENT OF EDUCATION

Semi-Annual Reports

Extended DATA PACE
L) Project Performance Against Metrics
Data Analysis e
o b 1T . 8 & who increase by 1150 sbove baseline AND
Metric Delivery % who increnze by 12% above bazeline are above 305 total instr. ime
Re'gfnﬁng Dates’ 5::? Gaoal TimeT ::.“] Data 5::? Gosl TimeT :;:“] Data
L imeTra Collect X imeTra Collect
';;;.;é 30-Jumz | Cladi | 35% [ a7 50% | claiv |23% | 43% 43%
Yeard | 1s-Feb2m3 | C1biid | 50% Clriv | 35%
Year? | sogwmana | Clbv | 73% Clbvi | 50%
All Schools
(25 schools” for NOV-DEC 2011 data; 28 schools for SEF 2011-MAY 2012 data; 27 schools® for Data Collections data)
Dats Source: TimeTrack " Data Collections {Shadowing)
Months: YTD (¥OV-DEC 2011} YT (SFP 2011-MAY 2011} Collected APE-MAY 2012
R - R ¥r.l : R ¥r.l - . Tr.l
Data Type: N By coml | - N by coal | - N b Coal | -
12%p Above Baseline: ] 1% | 3E% | -14 16 | 373 | 35% | 12 14 | 50% | 35% | +13
Above 508 g | — - 15 | 34% — — 14 | 30% — —
124 Above Baseline AND PEPTIN Ry 2 - FELT 423 + A | gz 45y .
above 5086 § 1% | 25% -4 12| 43% | 25% 18 12 3% | 5% 18
Schools with AModel 1 SANS
{7 schools for TimeTrack™ data; § schools for Dats Collection data)
Dats Source: TimeTrack Data Cn]]emuns{Shndmnng}
Rlonths: TID (WOV-DEC 2011} T TI (SEP J011-MAY J01T} Collected AFE-AATY
. : . ¥r.l : ¥r.l : . Tr.l
Data Tvpe: N By Cosl +- N L] Cosl +- N L] CGosl +i-
12% Above Baseline: 3 43% | 35% | +B 5 35% | +36 5 B33 | 35% | +H8
Above 508 3 43% | — — 4 — — 5 B3% — —
12%3 Above Baseline AND - ngar | 4 3 nger | 4 5 2er | nger | as
above 5086 3 25% 18 3 25% 18 5 B3% | 25% 58
Schools with Model 3 SANE
{21 schoals)
Dats Source: TimeTrack " Data Collections {Shadowing)
Months: YTD (¥OV.DEC 2011} YT (SFP 2001-MAY 2017} Collected AFE-MAY 2012
| . ¥r.l . . ¥r.l - Tr.l
Data Type: N By Cosl +- N by cosl | T N Goal | T
12%p Above Baseline: ] 143 [ 23 [ 21 11 353 | +12 2 5% | +1B
Above 508 2 | — - 11 - 2 - -
12%0 Above Baseline AND a2 | aza 439 nge N - ngay N
above 3050 ] 14% | 25% | -11 2 43% : 18 25% B
Eev
20W =
1 =
Yr.1Goal = 3
+- = Percemtaze point 2bove or bdow gozl
T Theconcept of “anmzzed”™ schook was sxplined mp 5 of the first Sami-Anme] Repornt
* Howard High Schoal of Technolozy had 2 change inprincipals in Fmuery 2012 Data shown fas NOV-DES is for e firstprincipal
Drat shown far SEP 201 1-MAY 2012 is for the 2o ond principzl only: B 52 of the timinz of the chanss and the dsta callection
scheduls for the vear, nafther principal had both 2 bassline and 2 Year | data collection for this firstyesr of the project
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Think of events
as having
multiple parts.

Whenever you
schedule an
Important
event, also
schedule time
to document it.

SAM:

(11 W

and how will we
document

t hi

S?”

Time for Documentation

Prep for Pre-

Observation

Conference:
Review of Files

Writing o
Formative Office Work ob re-t_
servation
Feedback / Prep
Conference
Form
Office Work Employee
/ Prep Supervision

Office Work
Post- Feedback / Prep

. Prep for

Observation .
Observation
Conference
Office Work .
Observation
/ Prep

Prep for Post-
Observation _

Observation:
Review of
Notes from

Observation
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Summary

. |

A Create the docume-ndosn ' '“tas

wait until you have a deadline looming.

I Make documentation part of your
standard practice.

I From the beginning, Dbe
the Power Point slide.?”
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Application

Application A lI;Qef_er I?ack_to yout_r t_ftwoughts & notes from the
Activity rainstorming activity.

A Use the examples you’'ve |
your own communications documents.

I Sketch a form /format.
I List what you want to include.

I Discuss what you need to do back home
to make this happen:

AWho (“first” responde
A What
A When (SAMs: Schedule the time!)
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Coaches: Site Visit Report Form

. |
Head o | SAM Site Visit Report Form | Date:
ea er I n O School/Office: Time Change Coach:
Principal: SAM:
Year 2: . .
Time  Last This
Year I: e Goal: o YTD:
Data Summary | || recees| 0.
. Percent Month: SEP | OCT [ NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
Instruction Above or Below | Year 2:
Baseline Year 1:

Comments on percentages:

* Notable Percentages: » Instruction:
» Management:
» Unscheduled:

Observed Daily Meeting: X | YES NO

Observations | || e

Met with Administrator: X |YES NO
Comments:
Met with SAM: X YES NO
Comments:

Resources Requested or Suggested:

L O 0 ki n g A h ead ;}I:zllf-Expectaxions for nextmeeting:

For 303{X meeting:

For YYY meeting:

Other Comments:
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Typical Agenda
ltems

a |

Importance of
the Cohort

|

Coaches: Quarterly Meetings

A Project updates & housekeeping
I Deadlines
I Payroll

A Coaching practice / professional
development

A Cohort concerns & problem solving
A Technology issues
I TimeTrack™ questions
I NSIP webinars / mandatory trainings
A We’ re all in this togeth
A Embedded PD for coaches
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SAMs & Principals

SAMs| A Initial Training (Cohort)

A On-Site Training (Individual)

A Semi-Annual Professional Development
i Information (TimeTrack™)
I Skills (Problem Solving, Role Playing)
I Networking!

A As needed from the TCC or the Project
Director

|

Principals A Initial Informational Session (Cohort, by
county)

On-Site Training (Individual)

As needed from the TCC or the Project
Director

T> T
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Summary

A Everyone benefits from better
communication.

A Communication with & between coaches,
SAMs and Principals can inform
communications with LEAs and Departments
of Education.

A Every group has its own management issues,
and these must be handled well and

promptly.

A Cohorts and networking are important!
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Application

Application A Ref_el_r pack to your thoughts & notes from the
e activities so far.
Activity

A Consider communications between and
among coaches, SAMs and principals.

A Reaffirm, revise or add to your plan and/or
documents as you see fit based on this new
information.
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Lessons Learned

A “A complex change proces:
simple i1 dea.” (Spiro)

I Even people who think they understand the
project probably don’t
project.

I Share not only facts & data, but context and
implications.

I Things we do not share:

A Disaggregated data

A Specific coaching problems

-1

A Principals who volunteered are having more
success than those who were volunteered.

A Multiple, potentially competing, initiatives can
work together — IF all parties are willing to
communicate and work together.
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Lessons Learned

A Make documentation part of your standard
practice.
I Use templates & standard patterns /
practices.

m

A Familiarity breeds support.

A Networking is important.
I Within your cohort
I Beyond your cohort
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Summary & Application

m

Summary A Pair up with another team and share your
Activity draft communications plan.

A Serve as critical friends for your new pair,
and provide input on how they might improve

their plan.
[ notice...
[ wonder ..

A Reaffirm, revise or add to your plan and/or
documents as you see fit based on this new
information.

A You are encouraged to share contact
information for future networking.
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Wrap-up

-1

Essential A What would you want others to know about
: the influence of the SAM project on your
Questions work?

A How would you communicate this to your
relevant audiences?

= |

Considerations| A Who?
I Audience(s)

I Who’s responsible at tr

A What?
I Document(s)
I Desired Outcomes




Delaware



http://www.udel.edu/

Delaware

David Sechler Christopher Ruszkowski Atnre Alleyne
Associate Chief Officer Harvard
Teacher & Leader Effectiveness Unit  Strategic Data Fellow

DeVawar? Academy Delaware Dfepartmen’t Delaware epartment
or 0 0
School Leadership Education Education

dsechler@udel.edu cruszkowski@doe.k12.de.us atnre.alleyne@doe.k12.de.us



http://www.udel.edu/
mailto:dsechler@udel.edu
mailto:cruszkowski@doe.k12.de.us
mailto:atnre.alleyne@doe.k12.de.us

