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Communication is Key  
 

Lessons Learned  
from  

Delawareõs Race to the Top Experience 

http://www.udel.edu/


Session Agenda 

Å Introductions:  Who are we?  Who are you? 

Å Norms & Essential Questions 

DELAWARE DEPARTMENT OF EDUCATION 

Start-up 

Back Story 

Tools & 

Activities 

Å Delaware, SAMs and Race to the Top 

 

Å Department of Ed (or LEAs) 

ï Making Time for Documentation 

Å Time Change Coaches, SAMs & Principals 

 

 

 

 

Wrap-Up Å Lessons Learned 

Å Q & A 

Å Contact Info 

 

 

 

 



Start-up 

Å Who are we? 

 

Å Who are you? 

DELAWARE DEPARTMENT OF EDUCATION 

Introductions 

Norms Å Phones 

 

Å Sidebars 

 

Å Questions 

 

Å Interactions 



Start-up 

Å What would you want others to know about 

the influence of the SAM project on your 

work? 

 

Å How would you communicate this to your 

relevant audiences? 

DELAWARE DEPARTMENT OF EDUCATION 

Essential 

Questions 

Considerations Å Who? 

ï Audience(s) 

ïWho’s responsible at the school? 

 

Å What? 

ï Document(s) 

ï Desired Outcomes 



Warm-up Activity 

Å Work with your SAM/principal, or just pair up. 

DELAWARE DEPARTMENT OF EDUCATION 

Set-up 

Situation 

Brainstorming 

Å Your district is implementing zero-based 

budgeting, and every system and project is 

being subjected to close scrutiny. 

Å What do you want to make sure your district 

decision makers know about the effect that 

having a SAM has had on the principal’s 

work and on your school? 



Back Story 

Å The SAM project as a Race to the Top option 

 

Å Context & Point of View: 

ï Delaware / Delaware Academy for School 

Leadership 

ï Delaware Department of Education 

DELAWARE DEPARTMENT OF EDUCATION 

NSIP, 

UD / DASL 

& 

DDOE 



Communication Tools 

Å Weekly meetings with Agendas and Meeting 

Notes 

Å Monthly & Semi-Annual Reports 

Å Additional contact as needed 

DELAWARE DEPARTMENT OF EDUCATION 

Delaware 

Department 

of 

Education 

Time Change 

Coaches 

SAMs 

Principals 

Å Monthly School Visits 

ï Site Visit Report Forms 

Å Quarterly Meetings 

Å Contact with Project Director and/or other 

TCCs as needed 

Å Initial, On-Site & Semi-Annual Trainings 

Å On-Demand Coaching or Training 

Å Initial & On-Site Trainings 

Å On-Demand Coaching 



 

Communication with the  
 

Delaware Department of Education  

 

http://www.udel.edu/


Weekly Meetings 

DELAWARE DEPARTMENT OF EDUCATION 

Header info 

Continuing 

Issues 

Unfinished & 

New Business 



Monthly Reports 

DELAWARE DEPARTMENT OF EDUCATION 

Header info 

Context 

Important 

Topics 

Data 



Semi-Annual Reports 

DELAWARE DEPARTMENT OF EDUCATION 

Header info 

Extended 

Context 

Extended 

Discussion 

of 

Important 

Topics 



Semi-Annual Reports 

DELAWARE DEPARTMENT OF EDUCATION 

E x t e n d e d  

Data Analysis 



Time for Documentation 

DELAWARE DEPARTMENT OF EDUCATION 

Think of events 

as having 

multiple parts. 

Whenever you 

schedule an 

important 

event, also 

schedule time 

to document it. 

SAM: “When 

and how will we 

document 

this?” 



Summary 

Å Create the documents “as you go” – don’t 

wait until you have a deadline looming. 

ï Make documentation part of your 

standard practice. 

ïFrom the beginning, be “thinking about 

the PowerPoint slide.” 

DELAWARE DEPARTMENT OF EDUCATION 

S 



Application 

DELAWARE DEPARTMENT OF EDUCATION 

Å Refer back to your thoughts & notes from the 

brainstorming activity. 

 

Å Use the examples you’ve just seen to draft 

your own communications documents. 

ï Sketch a form / format. 

ï List what you want to include. 

ï Discuss what you need to do back home 

to make this happen: 

ÅWho (“first” responders) 

ÅWhat 

ÅWhen (SAMs:  Schedule the time!) 

Application 

Activity 



 

Communication with the  
 

Coaches,  SAMs & Principals  

 

http://www.udel.edu/


Coaches: Site Visit Report Form 

DELAWARE DEPARTMENT OF EDUCATION 

Header info 

Data Summary 

Observations 

Looking Ahead 



Coaches: Quarterly Meetings 

Å Project updates & housekeeping 

ï Deadlines 

ï Payroll 

Å Coaching practice / professional 

development 

Å Cohort concerns & problem solving 

Å Technology issues 

ï TimeTrackTM questions 

ï NSIP webinars / mandatory trainings 

DELAWARE DEPARTMENT OF EDUCATION 

Typical Agenda 

Items 

Importance of 

the Cohort 

Å We’re all in this together 

Å Embedded PD for coaches 



SAMs & Principals 

Å Initial Training  (Cohort) 

Å On-Site Training  (Individual) 

Å Semi-Annual Professional Development 

ï Information  (TimeTrackTM) 

ï Skills  (Problem Solving, Role Playing) 

ï Networking! 

Å As needed from the TCC or the Project 

Director 

DELAWARE DEPARTMENT OF EDUCATION 

SAMs 

Å Initial Informational Session (Cohort, by 

county) 

Å On-Site Training  (Individual) 

Å As needed from the TCC or the Project 

Director 

Principals 



Summary 

Å Everyone benefits from better 

communication. 

 

Å Communication with & between coaches, 

SAMs and Principals can inform 

communications with LEAs and Departments 

of Education. 

 

Å Every group has its own management issues, 

and these must be handled well and 

promptly. 

 

Å Cohorts and networking are important! 

DELAWARE DEPARTMENT OF EDUCATION 

S 



Application 

DELAWARE DEPARTMENT OF EDUCATION 

Å Refer back to your thoughts & notes from the 

activities so far. 

 

Å Consider communications between and 

among coaches, SAMs and principals. 

 

Å Reaffirm, revise or add to your plan and/or 

documents as  you see fit based on this new 

information. 

Application 

Activity 



 

 

Lessons Learned  

 

http://www.udel.edu/


Lessons Learned 

Å “A complex change process disguised as a 

simple idea.” (Spiro) 

ï Even people who think they understand the 

project probably don’t understand the 

project. 

ï Share not only facts & data, but context and 

implications. 

ï Things we do not share: 

ÅDisaggregated data 

ÅSpecific coaching problems 

 

Å Principals who volunteered are having more 

success than those who were volunteered. 

 

Å Multiple, potentially competing, initiatives can 

work together – IF all parties are willing to 

communicate and work together. 

DELAWARE DEPARTMENT OF EDUCATION 

{  } 



Lessons Learned 

Å Make documentation part of your standard 

practice. 

ï Use templates & standard patterns / 

practices. 

 

Å Familiarity breeds support. 

 

Å Networking is important. 

ïWithin your cohort 

ï Beyond your cohort 

DELAWARE DEPARTMENT OF EDUCATION 

{  } 



Summary & Application 

DELAWARE DEPARTMENT OF EDUCATION 

Å Pair up with another team and share your 

draft communications plan. 

 

Å Serve as critical friends for your new pair, 

and provide input on how they might improve 

their plan. 

ïI notice… 

ïI wonder… 

 

Å Reaffirm, revise or add to your plan and/or 

documents as  you see fit based on this new 

information. 

 

Å You are encouraged to share contact 

information for future networking. 

Summary 

Activity 



Wrap-up 

Å What would you want others to know about 

the influence of the SAM project on your 

work? 

 

Å How would you communicate this to your 

relevant audiences? 

DELAWARE DEPARTMENT OF EDUCATION 

Essential 

Questions 

Considerations Å Who? 

ï Audience(s) 

ïWho’s responsible at the school? 

 

Å What? 

ï Document(s) 

ï Desired Outcomes 



 

 

Questions?  

 

http://www.udel.edu/


 

 

Contact Information  

 

 David Sechler Christopher Ruszkowski Atnre Alleyne 

 Associate Chief Officer Harvard 

  Teacher & Leader Effectiveness Unit Strategic Data Fellow 

 Delaware Academy Delaware Department Delaware Department 
 for  of of
 School Leadership Education Education 

 dsechler@udel.edu  cruszkowski@doe.k12.de.us  atnre.alleyne@doe.k12.de.us  
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